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7 Ways to Build Your Employees’ Self-Confidence
No matter how smart and skilled your employees are, if they lack confidence
that they can make a difference or that their voice will be heard, they’ll
perform below their potential.
“My boss gave me this big new project and said he knows I’m the guy for the
job. But I’m not so sure. I could use a sounding board, but I’m afraid I’ll look
stupid if I ask for help. I’m not sure I can pull this off.”
“My manager is always telling me I’m doing great, but she never gives me
any details. I’m not so sure. Quite frankly, I don’t think she’s really paying
attention.”

What’s New at DMC…
Please join us in welcoming to our team:
Megan Rea – Bookkeeping
Maggie Daly – Accounting Technician
Jonathan Stevens – Co-op Student
We are very proud to announce that Miranda
Paterson has been appointed to the CNC
Board of Governors. Congratulations
Miranda!

“My boss says I’m his go-to guy. He’s always telling everyone how smart I
am, but I think he’s got me pigeon-holed. If he really thought I was that good,
he’d be expanding my role. I’m beginning to wonder about my future here.”
In each of these scenarios, the well-intentioned leaders were trying to build
confidence, but their words aggravated the doubt.
Building confidence requires real conversation, not surface accolades. It
starts by understanding what’s really going on. It requires getting into the
muck and working a few levels below the obvious insecurity to understand
what scares them.
The good news is that building confidence and competence go hand in hand.
Confident employees are more likely to try new behaviors and approaches,
which breeds creativity and more success.
These seven techniques will help you build a more confident, competent
team:
1. Treat them with deep respect.
No one wants to feel like a project. Connect with them personally and really
listen to what is going on. Listen to the verbal cues they give about their lack
of self-confidence and then treat them like the high-performers you know
they are capable of becoming.
2. Be specific about what’s right.
“You’ve got potential” will fall on deaf ears to someone who doesn’t buy it.
Be as specific as possible with examples when giving praise. “When you
said X, did you see the conversation change? You are making a difference.”
3. Have them teach others.
Take note of their very best skills and gifts, and have them share with others
on the team. If they know they’re good at something specific, they’ll be more
apt to have the confidence to speak about it with their peers. If they resist,
start with having them help someone one-on-one and then evolve to bigger
gigs.
Continued on page 2…
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4. Help them prepare.
Nothing builds confidence more than being
the “smartest” guy in the room. The truth is,
nine times out of 10, the “smartest” guy in the
room is really the most prepared. Let them
know that and ensure they do their homework
by role playing the scenarios they’re most
likely to face. The next time it will be easier.
5. Celebrate incremental improvements.
Have you ever tried confidence bursts?
They’re like running or training bursts,
followed by a period of “active recovery.” You
can build more confidence and competence
on your team by training them in intervals. It’s
not the grueling hours, but the constant
pushing on limits and stretching of
competence levels that leads to growth.
6. Scaffold achievements.
Sure, throwing an employee into the deep
end and having them figure it out may build
confidence, but only if they don’t drown in the
process. Far better to create a framework
around them that provides support and
check-ins along the way.
7. Encourage them through mistakes.
When an employee lacks confidence, even
the smallest mistake will affirm their feelings
of inadequacy. Help employees realize that
failure is indeed a step to success. Teach
them to “fail forward,” to make the most of
their mistakes.
Yes, building confidence takes time and
energy. It’s worth it. It creates long-term
impact for the employee, for the team and for
your company. Turning around confidence
will rank high on your personal lifetime
leadership achievement awards. No one will
call it out, but you’ll know, and so will they.
Reference: https://www.success.com/7-ways-tobuild-your-employees-self-confidence

9 Tips for Growing a Successful Business
To succeed in business today, you need to be flexible and have good planning and organizational skills. Many
people start a business thinking that they'll turn on their computers or open their doors and start making money,
only to find that making money in a business is much more difficult than they thought. You can avoid this in your
business ventures by taking your time and planning out all the necessary steps you need to achieve success.
1. Get Organized
To be successful in business you need to be organized. Organization will help you complete tasks and stay on top of
things to be done. A good way to do this is to create a to-do list each day. As you complete each item, check it off
your list. This will ensure that you're not forgetting anything and you're completing all the tasks that are essential
to the survival of your business.
2. Keep Detailed Records
All successful businesses keep detailed records. By keeping detailed records, you'll know where the business stands
financially and what potential challenges you could be facing. Just knowing this gives you time to create strategies
to overcome those challenges.
3. Analyze Your Competition
Competition breeds the best results. To be successful, you can't be afraid to study and learn from your
competitors. After all, they may be doing something right that you can implement in your business to make more
money.
4. Understand the Risks and Rewards
The key to being successful is taking calculated risks to help your business grow. A good question to ask is "What's
the downside?" If you can answer this question, then you know what the worst-case scenario is. This knowledge
will allow you to take the kinds of calculated risks that can generate tremendous rewards.
5. Be Creative
Always be looking for ways to improve your business and to make it stand out from the competition. Recognize
that you don't know everything and be open to new ideas and new approaches to your business.
6. Stay Focused
The old saying, "Rome was not built in a day," applies here. Just because you open a business doesn't mean you're
going to immediately start making money. It takes time to let people know who you are, so stay focused on
achieving your short-term goals.
7. Prepare to Make Sacrifices
The lead-up to starting a business is hard work, but after you open your doors, your work has just begun. In many
cases, you have to put in more time than you would if you were working for someone else, which may mean
spending less time with family and friends to be successful.
8. Provide Great Service
There are many successful businesses that forget that providing great customer service is important. If you provide
better service for your customers, they'll be more inclined to come to you the next time they need something
instead of going to your competition.
9. Be Consistent
Consistency is a key component to making money in business. You have to consistently keep doing what is
necessary to be successful day in and day out. This will create long-term positive habits that will help you make
money in the long run.
Reference: https://www.investopedia.com/articles/pf/08/make-money-in-business.asp
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